Managing corporate risk

Aligning culture
with strategy.

A company’s identity and
culture should be fully integrated
with its strategy and values.
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Corporate
culture matters
Improving corporate risk management is increasingly
important. In recent years we have seen greater co-operation
between regulators, cyber security threats, increasingly litigious
employees and customers and the development of legislation
focused on corporate criminal liability. All of these create a
high risk of liability and damage to reputation and brand.
A core part of risk management is developing a corporate
culture where expectations as to behaviour are clear,
appropriate behaviour is rewarded (and inappropriate
behaviour punished) and employees are empowered to
speak up if they spot an issue.
The importance of corporate culture has been highlighted
most recently in the FRC’s Culture Coalition Project and
revisions to the Corporate Governance Code (both of which
focus on the board’s role in developing corporate culture to
deliver long-term success). This theme will continue when
large private companies fall within the scope of a new
Corporate Governance Code, meaning that addressing how
to define, assess and strengthen corporate culture will not
only be an issue for listed companies’ agendas.
In the financial services sector, the FCA has stated that culture
is a priority area, and has made no secret of its view that the
conduct failings of recent years have been driven by the culture
of financial services firms. The Financial Stability Board has
also added its view to the mix, publishing a toolkit on
mitigating misconduct risk, which covers topics including the
cultural drivers of misconduct. The priority given to this area
by regulators should be matched by firms, and they must be
ready to articulate what the desired culture is, what steps are
taken to promote that culture and how success is measured.
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Where we come in
We advise on the most sensitive issues you
can face – whether those are investigations
into competition or regulatory breaches,
boardroom disputes or material reputational
issues. In the majority of cases the company’s
focus is, understandably, on what happened,
who was involved and how to fix it.
After the initial crisis, there is time for
lessons to be learned and for an assessment
to be undertaken of why an issue arose.
The superficial answer to this question
may be a rogue employee, human error or
a technical failure. This leads to another,
more important question – could the issue
have been prevented, or spotted sooner?

The answer to that question
lies in the company’s culture:
• Was the right tone set from the top

and is that tone reflected in the rest
of the business?
• Did anyone try to raise a red flag?
If not, why not? If they did, why wasn’t
the issue addressed?
• Does the company’s governance structure
provide appropriate checks and balances
and support the culture it is trying to set?
• Do the company’s remuneration and
appraisal structures encourage the right
behaviour, deter wrongdoing and allow
the company to apply appropriate
financial sanctions in the event of failure?
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What sort of matters
might we be involved in?
Carrying out a culture and
governance qualitative review
Root cause analysis
following a regulatory fine

Working environment
assessment

Assessing the strength of a
company’s ‘speak up’ culture

Assessing risk:
our research
into why things
go wrong
As a firm we have carried out over 500
investigations in the past 10 years and have now
conducted research into those investigations to
identify why things go wrong. This has pinpointed
12 key factors supported by case studies that we
would like to share with you. Those 12 key factors
can be used by companies as a flexible governance
and risk framework within which to test whether
the values and culture that the board has
articulated are being lived day to day within
the organisation.

In-depth qualitative
research

Multijurisdictional coverage:
the US, the UK, Germany,
France, Italy, Spain,
Netherlands, HK, Singapore

Insight from investigations
spanning a decade of work
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The benefits for your company
When things go wrong,
the board and senior
management will want to
know why and will want to
satisfy themselves that steps
have been taken to prevent
a recurrence. They will also
want to have taken steps
that can be relied upon in
the future should further
matters go wrong.
The aftermath of a significant
event is a natural point at
which to discuss whether
a lessons learned review
would be helpful.
However, such reviews should
not always have to follow a
crisis – culture and governance

Datapoints aggregated into
a 12-factor culture and
governance framework

reviews can be preventative.
‘Culture’ is a buzzword on
the lips of many companies
(and this may well increase as
companies get to grips with
the changes to the Corporate
Governance Code and with
continuing pressure from
regulators), but knowing
how to change it is difficult.
Having worked with many
companies across the world
and across sectors, we have
some insight on both why
things go wrong and what
works to prevent things
going wrong – we would
be delighted to share this
with you.

Outcome:
a robust, modular and
qualitative 12-factor framework
for your organisation
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